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Executive Summary

This comprehensive report analyzes our insurance business performance for the fiscal year
2016. It encompasses customer demographics, financial metrics, claims processing
efficiency, and geographical distribution of our client base. Key findings and strategic
recommendations are outlined to guide decision-making and improve overall business
performance.

In 2016, our company demonstrated strong financial performance with total premiums of
$174.96 million against claims of $14.53 million, resulting in a favorable loss ratio of 8.30%.
Our customer base grew to 2,744 policyholders, with a significant concentration in the 50-70
age group, indicating a strong presence in the mature market segment.

Key highlights of our performance include:

« A robust financial position with premiums significantly exceeding claims

« Strong market presence in the mature and senior demographics

- Efficient claims processing with 69.7% of claims closed

« Opportunities for growth in younger demographics and operational efficiency
improvements

Financial Performance Overview
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Customer Base Analysis

Our analysis reveals a total customer base of 2,744 policyholders for the year 2016. The
geographical distribution of our customers spans across the United States, with notable
concentrations in certain regions as depicted in the dashboard map.

Customer Age Group Distribution
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The age distribution of our customer base is as follows:

50 to 70 years: 31.12% (largest segment)

. 20 to 29 years: 17.75% (smallest segment)

This distribution indicates a strong presence in the mature and senior markets, with potential
growth opportunities in the younger demographic segments.
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Financial Performance Metrics

Total Premium Total Claims Loss Ratio

$174.96M $14.53M 8.30%

Our financial performance demonstrates a strong premium to claim ratio, with total
premiums significantly exceeding claim payouts. The loss ratio of 8.30% indicates efficient
risk management and underwriting practices.

Quarterly Performance Analysis

Quarterly Financial Performance
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The quarterly breakdown of premiums, claims, and profits reveals:

« Q3 (July-September) exhibited the strongest performance with the highest premium
collection and profitability.

« Q4 showed a decrease in premium collection, potentially due to seasonal factors or
market conditions.

. Claim amounts remained relatively consistent across all quarters, indicating stable risk
exposure.
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Claims Processing Efficiency

Target Achievement Rate: 58% - This metric suggests room for improvement in our claims
processing efficiency or other key performance indicators.

Claim Status Overview

Closed 2,129 69.7%
Open 925 30.3%
Total 3,054 100%

The majority of claims (69.7%) have been successfully closed, indicating effective claims
resolution processes. However, the significant number of open claims (30.3%) suggests
potential areas for operational improvement.

Average Claim Settlement Duration

The overall average time for claim settlement is 21 days. However, notable variations exist
across different claim types:

« Property claims: 43 days (highest)
. Casualty claims: 30 days
. Liability claims: 30 days

The extended duration for property claims warrants further investigation and potential
process optimization.
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Strategic Recommendations

1. Market Expansion

Develop targeted marketing strategies to increase penetration in the 20-29 age group,
balancing our customer demographics and ensuring long-term sustainability. Consider
partnerships with universities or young professional organizations to increase visibility
among younger demographics.

2. Operational Efficiency

Conduct a comprehensive review of claims processing procedures, with a focus on
reducing settlement times for property claims and increasing the overall closed claims
ratio. Implement a fast-track system for simple claims to reduce the average settlement
time.

3. Seasonal Performance Optimization

Analyze the factors contributing to Q3's superior performance and develop strategies to
replicate this success across other quarters, particularly addressing the Q4 decline.
Consider seasonal marketing campaigns and product offerings to maintain consistent
performance throughout the year.

4. Target Achievement Strategy

Establish a task force to investigate the underlying causes of the 58% target achievement
rate and develop an action plan to improve performance against set objectives. Set clear,
measurable KPIs for each department and implement a regular review process to track
progress.
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5. Customer Retention Focus

Implement a customer loyalty program to improve retention rates, especially among our
core 50-70 age group. Develop personalized communication strategies and value-added

services to enhance customer satisfaction and loyalty.
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